Making the Thames Accessible

TRUSTEE ROLE PROFILE

Description of organisation:

The charity’s purpose is to provide educational, therapeutic and recreational cruises and
activities on the Thames, utilising our two community boats, Thames Venturer, and
Thames Discoverer. We run day and residential cruises designed to provide a beneficial
experience for people with physical, mental or learning disabilities, and for older people.
We also offer a range of educational programmes and activities, mainly (but not
exclusively) for younger people.

As part of building community links, and for fundraising purposes, we hold open days
and events each year and engage our boat in local river-based activities, when
members of the general public are encouraged to come on board, take a tour and learn
about our work.

Finally, we devote a significant number of days a year to developing our volunteers’
skills. Skipper and crew training covers boat operations, health and safety, emergency
drills, and disability awareness; in addition, we run teacher and activity leader training
days for those working on our environmental education programmes and activities.

We currently have a staff team of 4 who all work part-time, a fantastic volunteer cohort
of over 70 and a very engaged board of nine. In 2019 we celebrated 30 years of the
charity and in June 2021, we were awarded The Queen’s Award for Voluntary Service.
This is the equivalent of an MBE for volunteers and is fantastic recognition of the hard
work and dedication that our volunteers bring to the organisation. The work that we do
would not be possible without them.

It has been a very challenging 18 months, but the charity has restarted activities on the
river and is building back up to pre pandemic levels. In 2019, our annual operational
turnover was £186,546 and we forecast to rebuild to that level by the end of 2022-23.

More information is available on our website www.thamesboatproject.org

We are currently looking for new trustees to join the board, ideally with experience in the
following areas:

« Knowledge and understanding of a wide range of disabilities and/or personal
experience of living with disability
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Civic engagement/local government

Fundraising Strategy and Grant Applications

IT/databases

Practical boating experience and/or well networked in boating and river
environment organisations

Legal

Overview / purpose of role

Trustees have ultimate responsibility for the general control and administration of the
charity, for ensuring that it is well-run, that it is compliant with all legislation and
regulations, has the resources it needs, and that it delivers the charitable outcomes for
the benefit of the public for which it has been set up.

Key responsibilities

To be a proactive ambassador for the charity

To be active within the charity and actively support fundraising

To appoint and approve the terms of employment of the executive staff members
To ensure the charity has adequate financial resources to carry out its activities
To protect and promote the assets and property of the charity

To adopt an overall strategy for the charity in line with its mission and purpose
To approve the business plan, budget and cash flow on an annual basis

To review the performance of the charity against the overall strategy and
business plan

To ensure the charity has adequate internal controls and is appropriately
managed

To approve all decisions to enter into transactions above the delegated authority
of the executive staff members

To scrutinise and approve all required policies

To ensure that the charity does not breach any of the requirements of rules set
out in its governing document and that it remains true to its charitable purpose
and objects

(A full statement of these roles and duties is set out in the Terms of Reference of the
Trustee Board)

Each trustee has, in addition to their general responsibilities, a ‘lead trustee’ role
to perform, for example: education, finance, HR, legal. This role is discussed at
recruitment/induction.



Personal qualities and competencies

Trustees must always act with integrity and only in the best interests of the charity,
avoiding any personal conflicts of interest or misuse of charity funds or assets.

They should be:

e Committed to the values, vision and ethos of the charity and able to impart this
commitment to others

e Energetic and strategic thinkers and networkers, capable of forming positive
relationships both within the organisation and outside it

e Capable of taking on a specific role within the Board of Directors (eg disability
leadership) and/or duties (eg membership of one of the committees), as will be
outlined and agreed prior to appointment to the Board

e Willing to commit sufficient time to carry out their role and responsibilities

They should have:

e Experience of being a trustee or of holding a role which carries high levels of
individual accountability and responsibility

e Ability to analyse and evaluate information critically and exercise sound judgment.

e Ability to be sensitive to and show understanding of the needs of people of all ages,
including volunteers and those with multiple disabilities.

Appendix: Charitable objects

(a) To provide people in Greater London and South Eastern counties with facilities for
recreation including boating activities and other leisure time occupations in the interests
of social welfare with the object of improving the conditions of life especially of young
people and people with disability and for the advancement of education, including
environmental education relating to the River Thames, in particular by the holdings of
meetings, lectures and classes;

(b) To undertake any other charitable activity.
The Mission of the charity is to deliver lasting, life enhancing experiences on the river

and waterways of South East England to a diverse range of people of all ages, abilities
and background, provided they are in need.



