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River Thames Boat Project     
Education-Specific Risk Assessment 
Hermitage Community Moorings 

This Risk Assessment is to apply to all Education activity at Hermitage Community Moorings which is under the management of River Thames Boat Project 
staff and volunteers. Schools and associated adults are responsible for ensuring children’s safety regulating the children’s safe behaviour at the Moorings. 
RTBP encourages ratios of 1 adult supervisor to 6 children up to the age of 8, and 1 adult to 8 children aged 8-12. RTBP, in collaboration with Hermitage 
Community Moorings, is responsible for ensuring the safe environment in which children may learn, and for advising on safe behaviour. 

The following abbreviations are used in the table below: 
 R/F Risk Factor = L/H x Ser: 0 – 8 = low, 9 – 15 = medium, 16+ = high 
 Ser Seriousness – ie how many could be injured, or how seriously 

 L/H Likelihood of hazard causing injury 
 MP Members of Public, including all members of client education groups 
 FA First Aider 
 V Volunteers 
 MM Moorings Manager 
 EEC Environmental Education Co-ordinator 
 DL Day Leader (RTBP Staff/Volunteer) 
 Escorts School/Organisation's staff/parents/volunteers 
 HCM Hermitage Community Moorings 
 

 RISK CALCULATION 
 Likelihood Seriousness Risk Factor Band Action 

 5 = extremely likely 5 = fatal or major 16 - 25 extremely high Control 

 4 = very likely 4 = serious or significant loss 12 - 15 very high Control 
 3 = likely 3 = minor / moderate injury 8 - 11 high Control 
 2 = unlikely 2 = minor injury 5 - 7 medium Proceed 
 1 = highly unlikely 1 = minimal impact 0 - 4 low Proceed 
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 Hazard Who is at risk and how? L/H Ser R/F Control Measure Accountable 

 

1 Entry to HCM by access walkway: steep incline at low water 

 

1.1 
 

Steep incline from shoreside to 
pontoon 

 

Slipping - Staff, V, MP 
2 3 6 Alert all visiting schools of the possible steep 

incline before their arrival. Member of RTBP staff 
or Volunteers to greet schools at the top and 
advise them on arrival. First aid kit to be carried 
by escorts 

DL/RTBP 
booking 
admin 

 

2 On the Pontoon and in the Pierhouse 

 

2.1 
 

Unfamiliar movement of the 
pontoon. 

 

Slipping/tripping -Staff, V, MP 
2 3 6 All education visitors to be advised to wear outdoor 

flat shoes with a good grip, such as trainers. All 
warned verbally in safety briefing on arrival. 
Children advised to hold handrails in the event of 
strong movement. 

DL/RTBP 
booking 
admin 

 

2.2 
 

Fire 
 

Staff, V, MP. 
1 5 5 HCM has fire sensors and extinguishers situated 

throughout the mooring. There is a non- smoking 
rule on all public areas of the moorings. HCM has 
a fire evacuation procedure which schools would 
follow in the event of a fire. V to be made aware 
of fire prevention measures on the moorings. 

MM/EEC 

2.3   Toilet unusable - Staff, V, MP. 1 5 5 There is a single public toilet available on the 
pontoon. This facility is maintained by the 
mooring manager. Where EEC/DL is advised that 
the toilet is unavailable, the day will be postponed 
or cancelled. 

MM/EEC/D
L 

 

3 Pontoon arms: access by children for educational purposes 

 

3.1 
 

Falling in the water 
 

Staff/V/MP 
2 5 10 All children supervised closely in groups of no 

more than 4 children. Children verbally advised to 
walk in the very middle of the pontoon arms and 
take care, and to walk at all times. 

DL/EEC/MM 

 

3.2 
 

Trip hazards 
 

Injury - Staff/V/MP 
2 5 10 DL/V to check for trip hazards before children 

arrive and avoid areas or verbally advise group 
before they access the pontoon arms. 

DL/V 
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4 Hazards presented by the educational activities Shoreside 

 

4.1 
 

Handling Thames water 
 

Bacterial infection - MP 
2 3 6 Verbal warnings given about touching the face 

and washing hands before eating. Anti-bacterial 
hand-wash available to children and adults to 
cleanse hands before eating. 

DL/V 

 

4.2 
 

Access to the public 
 

Risk to mental and physical welfare - 
Staff/V/MP 

1 5 5 Groups of children are supervised when working 
on the shoreside by an appropriate number of 
adults, including those from their own school. 
DL/V to choose a suitable work space away from 
the public who may pose a threat 
See ideal child-adult ratios above. Children advised 
to stay with the group. 

DL /V 

4.3   Animals – dogs, insects Bites and stings - Staff/V/MP 2 3 6 Groups advised not to interact with dogs or other 
animals. DL/V to choose a suitable work space 
away from threat. Client to carry appropriate 
medical equipment 

DL/V 

4.4   Litter – broken glass and other           
sharp objects 

cuts, trips; infection. Staff/V/MP 
 

2 2 4 DL/V to check area before client group arrives. 
Staff/V/MP/escorts be aware 
of litter hazards and advise others as necessary. 
First Aid kit to be caried by  
escorts 

DL/V/esco
rts 

4.5   Lost person MP, young  
children/vulnerable adults 
especially 

1 5 5 DL/V to lead group with V/escorts at the rear 
when group is walking. Escorts to do head count 
before leaving each teaching location. School to 
ensure correct adult: child ratios before arrival. 
Staff to appoint an adult to supervise each 
working group of children if appropriate 

DL/V/esco
rts 

4.6   Extreme weather conditions Exposure to inclement or extreme 
weather e.g. Heat stroke, 
hypothermia, dehydration  - 
Staff/V/MP 

2 3 6 Staff to advise clients prior to arrival re. 
appropriate clothing and weather precautions.  
Staff/V/escorts remind group to take suitable  
items when leaving the pontoon. DL/V to check 
forecast before clients arrive and use the pier 
house as needed. Rule of 30/30 used  
to seek shelter during thunderstorms 

DL/V 
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5 General Hazards 

 

5.1 
 

Children engaging in unsafe 
behaviour on the pontoon, or 
the pontoon arms or shoreside 

 

Slipping, tripping, falling or pushing 
someone into water – MP/V 

3 4 16 Escort adults are responsible for ensuring that 
children comply with safety instructions given. 
Children engaging in dangerous behaviour may 
need to be removed from the specific site. RTBP 
issue safety instructions and will support adults 
and children in complying. 

DL/V/ 
escorts 

5.2   Lack of escorts turning up with   Injury - V/MP 2 4 8 Clients are advised before arrival that they  
need a minimum of 4 escorts including 2 from  
the school (where applicable). Classes work  
in 1 large group on the boat if there are not  
enough escorts to supervise 2 boat groups. 
Client may potentially be turned away if there  
is insufficient supervision 

DL 

5.3   Loss/damage of property  Loss or damage to teaching 
equipment or personal property 
e.g. water bottles, clothing – 
DL/V/MP 

2 1 2 DL/V to ensure all educational equipment is 
treated with care and returned to storage after 
use.  
MP advised what to bring e.g.  
coats/hats and reminded to collect property  
when leaving each location. MP to be  
responsible for personal property. 

DL/V/MP 

 

 

 

Date last completed: 30.5.2024 - HB 

Date of next review: 30.5.2025 

 


